
Tucson Tiny Home Coalition
(Tiny home programs currently in 15 states and 25 cities)

Before After

Miracle Village, Tukwila, WA 
Opened October 19, 2022 

Prior to tiny home village



Homeless Crisis:  Arizona

Tucson –
• Over 60% increase since 2018
• Over 2,200 people (2022 point-in-time count)

Phoenix –
• 73% increase since 2016
• Over 9,000 people (2022 point-in-time count)

Arizona recognized by HUD as “worst state for homelessness” – lack of affordable housing



2023 Tucson Point-in-Time Count
Three Things Stood Out

1. People are living in absolutely miserable 
conditions

2. The PIT Count significantly undercounts
the true number of homeless people in 
Tucson

3. There is no sense of urgency within local 
government to effectively change these 
trends

What can be done to effectively change these trends?



Tiny Homes:  Our “First, Best Solution to Homelessness”*
Two Key Parts  

*Quote from Seattle Mayor Bruce Harrell October 19, 2022

Part 1 –
• Volunteer-fueled tiny home 

production

Part 2 –
• Effectively run tiny home villages



Volunteer-Fueled Tiny Home Production
The Hope Factory

Tiny home production at The Hope Factory
Tooling jigs; moving assembly line

Volunteers building homesCurrently building 170 homes/year**
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** Increasing production rate to over 200/year in 2023



Volunteer-Fueled Build Operation

• Over 1,000 volunteers and counting…

Betty – 80 years young



Strong Community Involvement and Support

• Volunteer groups: churches, clubs, etc.

• Corporate “build days” multiple days/week (large and small businesses)

• Highly effective team-building program; participants include:

• Corporate sponsorships – donated/discounted tools and materials

Strong community support; people love volunteering at the Hope Factory



Part 2:  Tiny Home Villages

One size definitely does NOT fit all!



Tiny Home Villages

• Small fraction of cost of other transitional 
housing –
• Purchase of hotels
• Incarceration

• Provide support and community to get people 
back on their feet

• Social worker(s) located onsite in villages –

• Provide extensive assistance to residents

• Transition to permanent housing

• Village provides a efficient and safe 
environment for social workers to operate

Social service providers located onsite is critical

Safe work environment

Unsafe work environment



Support for Tiny Home Village Residents

Provided by onsite social workers –
• Needs assessment
• Permanent housing
• Healthcare 
• Obtaining critical documents
• Education support
• Food assistance
• Job training and placement
• Daycare
• Transportation (local and long distance)
• Reunification with families and relatives 

Onsite case manager(s) are a critical component for success



Tiny Home Villages (continued)

• A tiny home is safe, warm and dry –
• And has a door that locks

• Median length of stay:  114 days
• One tiny home averages 3+ 

residents/year
• 63% transition rate into permanent 

housing –
• Six-times higher than national 

average
• Strong support from local public safety 

departments (police, fire, public health)

Proven effective transitional housing!



How Do We Replicate Program in Tucson?



Pro bono technical support to communities throughout the country

Adopted in 15 States and 25 Cities



Full Digitization of Process Offered as Freeware

Provide a full dashboard of project lifecycle tools



Nationwide Experience Brought to Tucson

• Sharing best practices to –
• Meet community needs and 

requirements
• Focus on local demographics, zoning, 

building codes and politics
• Assist with engaging broader 

community
• Integrate with other city/county projects 

and initiatives
• Facilitate communications with projects 

in other regions

Step by step collaboration and problem solving



Hope Factory Production support (continued)

• Work with local experts (architects, engineers 
and city planners) –
• Develop the best tiny home and village 

design to meet local zoning, codes and 
needs and optimize resources

• Assist with development of –
• Feasibility studies
• Site specific proposal

• Ongoing assistance to local operator

Tiny Home Program Will Be Locally Run and Managed



Recent Project Success:  Little Rock, Arkansas

First Project:  3.2-acre site for new Tiny Home Village
Second Project:  150-acre site



•Note:  “micro homes” 
to help the homeless
•Not “tiny homes”
•New name due to 

zoning restrictions











Current Tucson Project Status

• Building broad Tucson Tiny Home Coalition –
• Key agencies, organizations, people

• Exploring potential projects with local 
leadership –
• Governmental agencies/departments
• Private organizations

• Work with local experts to –
• Define local building codes and zoning 

laws
• Preliminary tiny home and village design

Typical timeline:  12 to 18 months to implementation

Let’s go from this:

To this:



Tucson Tiny Home Coalition (TTHC)

• La Frontera Center
• Community Partnership of S. Arizona
• Catalytic Health Partners 
• Idea’l Institute
• Tucson Alliance for Housing Justice
• Arizona Housing Coalition (AZHC)
• Building Out Safer Spaces (BOSS)
• Graduates from Idea’l Institute
• Splinter Collective

Joined TTHC

Together we can do this!

• The Homing Project
• Tucson Housing and Community 

Development Department 
• The Salvation Army Tucson

Ongoing Communications

• Habitat for Humanity Tucson
• The Homing Project
• Wholistic Transformations
• Home Community Services
• Tucson City Council Wards 1, 3 and 6
• Hope of Glory Ministries
• Lived experience individuals
• Local city planners
• Local volunteers/activists 

• Tucson Crime Free Coalition
• Tucson Planning and Development 

Services (zoning department)
• Local architect



I Need Help!
What You Can Do

• Talk about this! 
• Including to elected (and unelected) officials and agencies

• Ask them “what are you doing to help solve this 
crisis?”

• Tell them about our tiny home program
• Stay connected – join the Tucson Tiny Home Coalition

davegamrath@gmail.com 



HOW MUCH

DOES A TINY

HOME COST?

Back Up



Root Causes of Homelessness

Homelessness represents weaknesses in our –
• Health care system
• Public health system
• Housing system
• Welfare system
• Educational system
• Legal system
• Corrections system

To truly address homelessness, we have to address the weaknesses of all these sectors 



HOW MUCH

DOES A TINY

HOME COST?

2022 cost of a tiny home:  $4200 in materials

Build Cost



HOW MUCH

DOES A TINY

HOME COST?

University of Denver Study – Village Protocol



HOW MUCH

DOES A TINY

HOME COST?

University of Denver Study – Village Protocol
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